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Dear Sir or Madam,

There is probably no one who will not 
remember the year 2020. It was marked above 
all by the Corona pandemic and its effects.

GEDIA plants and their employees were also 
severely affected: Worldwide plant closures 
of our customers and subsequent restart of 
production, these were heavy challenges. Our 
sales last year varied between 90% below the 
previous year and the best monthly sales of 
the GEDIA Group ever. This also did not make 
organization easy. This had to be done under 
stricter clearance and hygiene regulations. 
But that was not all: GEDIA also had to deal 
with the consequences of a severe cyber 
attack in January, the roll-out of the 
TemperBox® technology and the largest order 
intake in the company‘s history. The fact that 
the GEDIA team successfully managed this 
huge achievement together worldwide shows 
the capability of the group. The challenge of 
the year has bonded us GEDIAners even 
stronger.
Despite this difficult situation, we haven not 
neglected the topics of environment, health 
and social issues in 2020. New projects were 

launched and those already started were 
continued or completed. In addition to the 
consistent path we have already taken to 
ensure compliance with human rights and 
environmental standards in the supply chain, 
we have also made a clear commitment to 
the Paris climate protection agreement and 
set ourselves an ambitious CO2 target by 
2032.

As part of a master‘s thesis commissioned by 
us, sustainability activities were evaluated 
and suggestions for the further development 
and establishment of a global sustainability 
management system were drawn up.
Together with ClimatePartner, we launched a 
project to determine our carbon footprint at 
product level and for various product groups.

At the end of 2020, the company concluded a 
new electricity supply contract for the 
Attendorn site to purchase electricity from 
purely renewable sources (100% green 
electricity) from January 1, 2021 on. In
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Since 1955, we have been worldwide a reliable 
technology partner to the automotive industry in 
both development and production. Through our 
technology and entrepreneurial activity, we want 
to contribute to mastering the challenges of our 
time. Our TemperBox® technology, hot forming 
and joining technology offer solutions to the 
challenges of electromobility in particular and 
ensure safe vehicles.

The task of limiting global warming is a 
technological, but also a social challenge. That is 
why we measure the efficiency of our processes 
not only in terms of short-term economic 
success, but also in terms of their long-term im-
pact on our environment. The goal of our 
business activities is comprehensive CO2 
neutrality. We have therefore joined the initiative 
of various automotive manufacturers and aim to 
achieve CO2 neutrality by 2032. To do this, a 
company needs not only the necessary 
technology and financial strength, but also 
employees who take on this task with a great 
deal of creativity, but above all with the 
necessary enthusiasm, expertise and 
professional know-how. 

In 2020, the GEDIA Automotive Group succeeded 
in mastering the multitude of challenges through 
excellent international cooperation.

We are optimistic that we will also succeed in 
2021 and the following years and that GEDIA can 
and will continue to make a positive contribution 
to improving the lives of all our stakeholders - 
employees, shareholders, customers, suppliers, 
the environment and society.

With kind regards

 

Helmut Hinkel, MBE and
Markus Schaumburg, MBA
Executive Board GEDIA Automotive Group
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With the present sustainability 
report the GEDIA Automotive 
Group informs its 

stakeholders about Corporate Social 
Responsibility (CSR) in the Group.

The report provides an overview of 
our strategy, our goals and our 
performance. It shows the focus and 
progress in our sustainability action 
areas for the year 2020.

For reasons of better readability, we 
refrain from using gender-related 
double designations for mixed groups 
of persons in the following.

SUSTAINABILITY 
REPORT 2020
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GEDIA  
AT A GLANCE

8
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Every GEDIA part is a part of us.
Family-owned company. Medium-sized business. International Enterprise.

Above all we are people who are there for each other while working together.

Executive Board:  
Helmut Hinkel, MBE
Markus Schaumburg, MBA

Industry:  
Automotive Supplier

Product Range:  
Lightweight automotive 
technologies and chassis 
components

Certifications:
 IATF 16949 
DIN EN ISO 9001  
DIN EN ISO 14001 
DIN ISO 45001 
TISAX 
AEO-Certificate

540
MIO. EUROS 

TURNOVER IN 2020

4.200
EMPLOYEES
WORLDWIDE  

1000
EMPLOYEES
IN ATTENDORN

6
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There were no significant changes in the reporting period 
compared with the previous year. For the present report there is 
no external verification or confirmation.

REPORTING IN 
ACCORDANCE WITH THE 
GLOBAL REPORTING 
INITIATIVE (GRI)
The Sustainability Report 2020
was prepared in accordance with
the Global Reporting Initiative
(GRI) guidelines, reporting option
„Core“.
We report in accordance with the
guidelines on all major fields of
action.
The stakeholder matrix forms
the basis for the selection of key
aspects and performance
indicators in this report.

OUR KEY FIGURES
All data and information in this
report has been prepared by the
respective departments using
recognized methods for 2020

financial year. The figures presented
have been rounded. Environmental
indicators and key personnel figures
are determined decentrally at the
locations and condensed centrally
at the headquarters in Attendorn.
These are supported by management
systems. Financial key figures are
collected in accordance with German
commercial law.

REPORTING PERIOD AND
SCOPE OF APPLICATION
The reporting period corresponds to
the data and information from fiscal
year 2020. The sustainability report
covers all locations of the GEDIA
Automotive Group.

GEDIA Gebrüder Dingerkus GmbH,   
Attendorn, DE

GEDIA España S.L.,  
Sta. Margarida i els Monjos, ES

GEDIA Poland Sp.z.o.o, Nowa Sól, PL

GEDIA Hungary Kft., Tata, HU

GEDIA Automotive Systems  
(Changzhou) Co., Ltd.,  Changzhou, CN

GeNI de México S.A. de C.V.,  
Puebla, MX

 
GEDIA Michigan, Inc., Lake Orion, US

GEDIA India Automotive  
Components Pvt. Ltd., Pune, IN

These include:
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Trust and an open dialog:
Basically, this describes well how we 
clarify future issues with our stakeholders. 
Of course the topic of sustainability with 
all its facets plays also an important role in 
shaping the future of GEDIA. Our goal is to 
create a broad acceptance for this topic. In 

the stakeholder dialog, we take up 
suggestions, expectations and criticism 
accordingly and base corporate decisions 
on them.
 

STAKEHOLDER
DIALOG

8
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PRIMARY

SECONDARY

GEDIA is in continuous exchange 
and intensive dialog with all 
relevant target groups. 
Stakeholders close to the 
company include all those who 
are influenced by the decisions or 
actions of the GEDIA Automotive 
Group or who can influence these 
decisions themselves.

Our primary stakeholders include 
employees, customers, 
shareholders and suppliers. 
In addition, we maintain active 
contact and networking with the 
media, associations and 
organizations, to science, to 
politics and to authorities as well 
as to society.

For more info please click on the respective icon.

STAKE- 
HOLDER
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We explicitly incorporate the issue 
of sustainability into our 
corporate responsibility for long-
term business success. Ecological 
and social aspects are important 
topics in the continuous dialog 
with our stakeholders. 
Safeguarding human rights, 
counteracting climate change, 
work in a resource-conserving 
manner: These are all 
fundamental drivers for our 
responsible, entrepreneurial 
actions. The essential aspects 
with high impact on the 
sustainable business activities of 
the GEDIA Automotive Group are:

• Products and Innovations
• Environment and Quality
• Responsibility for our  
   Employees
• Social Commitment

The following pages describe how
we address these issues in our
day-to-day business.

THE FOUR FIELDS OF ACTION 
OF SUSTAINABILITY

PRODUCTS AND
INNOVATIONS

• GLOBALIZATION

• TECHNOLOGICAL

   PROGRESS EMPLOYEES 

• INCREASING DEMAND 

   FOR SKILLED  

  WORKERS

• DEMOGRAPHIC

   CHANGE

ENVIRONMENT 
AND QUALITY

• CLIMATE CHANGE

• RESOURCES 

   SCARCITY 

SOCIAL 
COMMITMENT 

• COMPLIANCE 

• HUMAN RIGHTS

• REGULATIONS
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GEDIA is an attractive, internationally 
positioned employer with qualified 
specialists and managers at all eight 
locations.

RESPONSIBILITY FOR 
EMPLOYEES

11



12

China 
Nanjing 

Germany 
Attendorn-Headquarter

Poland 
Nowa Sól

Hungary 
Tata

Mexico 
Puebla (GeNI)

USA 
Detroit

Indien 
Pune

Spanien 
Santa Margarida

Sweden 
Gothenburg

Production sites
Development center

EMPLOYMENT FIGURES 
GEDIA GROUP

Ø 2020
HEADCOUNT

Direct employees 3.573*

Toolmaking 143

Administrative employees 696

Total 4.412

* incl. temporary employees

Employee figures
GEDIA Group

At GEDIA, each and every part counts: 
Each part - because we develop and 
manufacture innovative structural parts 
for lightweight car body construction 
together with almost all major automotive
manufacturers.
And every part - because this would not 
be possible without our 4,200 motivated 
and qualified employees. We attach great 
importance to a corporate culture that 
is characterized by mutual respect and 
support.
We actively promote competence,

creativity and performance of our
employees and thereby continuously 
increase their motivation and sense of
responsibility. The international growth of 
the GEDIA Group has a positive effect on 
all employees.
GEDIA develops through shared values 
and a strong identity.
International perspectives open additional 
options for development and career.
This provides security and motivation for 
the employees.

EVERY PART
IS A PART OF US
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GEDIA Automotive Group

DECLARATION OF PRINCIPLES 
ON RESPECT 
FOR HUMAN RIGHTS

Our Human Rights Policy is based on 
the International Bill of Human Rights, 
the ILO Declaration on Fundamental 
Principles and Rights at Work and its 
Follow-up, the principles of the UN 

Global Compact, the UN Guiding 
Principles on Business and 

Human Rights (UNGP), 
and the Modern 

Slavery Act.

We are committed 
to respecting 

human rights. 
Fundamentally. And as a 

company, we underscore this with 
the Human Rights Policy anchored in 

our Principles to our employees and all 
those impacted by our business 
activities, our business relationships, 
our supply chain and our products. 

As a company, we take responsibility 
and care to ensure that our ethical 
guidelines are observed at all our sites 
worldwide. We will prevent and 
promptly address any negative impacts 
on people affected by our business 
activities, our business relationships, 
our supply chain and our products, 
should they occur. Positive impacts, 
on the other hand, we aim to further 
strengthen and drive forward. 

To live up to this responsibility, we 
expect the same from our business 
partners and suppliers.
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The focus of the current 
sustainability report is the topic of
„Human Rights“. The aspects of 

sustainability are complex. However, 
GEDIA‘s approach to the topic of human 
rights was particularly deep-rooted. 
Helmut Hinkel and Udo Schaaf recall in 
the interview the phase of the 
fundamental implementation of the new 
human rights guideline.

You deliberately highlight the issue of 
human rights in the current 
Sustainability Report. Is there a reason 
why you are focusing on this topic right 
now?

Helmut Hinkel: The issue of human 
rights is an essential aspect of the 
overall issue of sustainability. It‘s easier 
to understand when it comes to 
environmental issues. Green electricity 
or recycling quotas are easy to check. 
But when it comes to human rights 
issues, a much greater complexity takes 
hold. We penetrate a second level. We 
know our direct suppliers well. It is not 
our suppliers, but their suppliers that 
are affected by this issue. Here we also 
want clarity. We want to grasp the issue 
in its entirety and become better at what 
we can influence as a company.

Always at the forefront of sustainability: 
 
 
 
 
 
 

or always one step ahead.

TRUST AUTOMOTIVE  
EXPERIENCE In

te
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Udo Schaaf: There are several reasons 
for prioritizing the topic. Do we live and 
breathe sustainability? Yes, definitely. 
We have focused on the area of human 
rights because many aspects have an 
influence on it not in the company itself 
or among our employees, but in the 
supply chain. Particularly in the case of 
raw material suppliers or the surface 
processing of fasteners, there is always 
criticism of the working conditions in 
the country of manufacture. As a 
company, we have decided to obtain 
reliable clarity in our supply chain in 
this area as well, and care strongly 
about our human rights due diligence.
Although we have no suppliers 
suspected of being involved in child 
labor or human rights violations, we still 
want to know exactly what is going on 
and have thoroughly investigated these 
areas.

What are your experiences with 
respecting human rights in a global 
working world? After all, European 
standards and values do not apply 
everywhere.

Helmut Hinkel: With suppliers we have 
clear requirements and expect that our 
GEDIA corporate culture is shared and 
accepted. We are also not dependent 
on any supplier in most supplier areas. 
Only a few suppliers are set by OEM 
customers. Exceptions are of course the 
steel producers. However, the big 
players in the steel market have 
developed strict standards themselves 
and secure themselves accordingly.

Udo Schaaf: The big companies are very 
active here. They know what‘s 
happening on the ground. And we are 
also keeping a close eye on things. We 
make sure that our suppliers do 
everything right.

Do modern slavery and human 
trafficking still play a role in a high-
tech process world?

Udo Schaaf: Child labor plays a role in 
alloy elements and in chemical 
processing, i.e. everywhere where illegal 
manual labor still pays off at all 
compared to automation. Thank God 
that fewer and fewer areas due to 
changing priorities.

Helmut Hinkel: The issue is more 
present in some sectors than one might 
think: in mining, in the textile industry, 

or very recently in the discussion about 
illegal workers in the construction of 
stadiums for major sports 
competitions.

Does the „Environmental, Health and 
Safety (EHS) Policy“ apply to GEDIA 
worldwide? Are there national 
differences in understanding and 
implementation?

Helmut Hinkel: For us, the following 
applies: All GEDIA employees work in 
one company. „One company“ means 
that there is a common and binding 
standard for work and occupational 
safety across the board. And that is 
the German one. GEDIA plants in India, 
China or Europe do not differ from the 
German headquarters in Sauerland. 
All locations are built according to the 
same safety standard.

Udo Schaaf: Our standard applies 
worldwide. We are EHS certified on all 
three continents. Every new site is 
certified as quickly as possible. We have 
a global system that is subject to 
regular audits. Each site has EHS 
officers whose job it is to achieve these 
goals. Each at his or her site. Worldwide.
1 : 1 identical.
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Product impact and sustainability 
are emphasized in the current human 
rights guideline. What changes can be 
observed in the company in this regard 
(keywords: recycling, sustainability, 
etc.)?

Udo Schaaf: The topic of sustainability 
has determined our actions for a long 
time. But we are continuing to expand 
it. When it comes to sustainability, we 
are not looking for compensation, but 
rather for solutions to save money. In 
our German plant, for example, we have 
completely switched to 100% green 
electricity. But sustainability has 
arrived in the entire GEDIA world.
We are increasingly making changes 
at all our sites. This also applies to the 
recycling of reusable materials.

Helmut Hinkel: We can point to the fact 
that we have played a pioneering role in 
all areas of sustainability. Always have. 
That is in our corporate 
philosophy. My task as Managing 
Director is to successfully position the 
110-year-old company for the next 
generations and to accept the 
respective requirements. The 
stakeholder shareholder thinks very 
sustainably and supports us 
significantly in this attitude.

The topic of corruption unfortunately 
still plays a role in global business. 
How does GEDIA ensure that this can 
be prevented?

Helmut Hinkel: No global company is 
immune to corruption.
Corruption can never be ruled out 100 
percent. But we have taken 
precautionary measures. A four-eyes 
principle and mutual controlling apply 
to all processes. Decisions can never 
be made alone. And one thing is clear: 
We do not tolerate corruption in any 
business process and take tough action 
against it.
 
Udo Schaaf: We therefore take 
consistent action against any 
misconduct. This includes dismissal, 
criminal prosecution and private 
lawsuits. Corruption is not to be 
tolerated in any way, ever. The fact that 
we comply with the rules of conduct is 
also checked by our auditors on a 
random basis. As a company, we are 
obliged to report corruption to our 
auditors immediately.

How are complaints handled in the 
compliance department? Who is 
responsible for this area?
How is the independence of the unit 

guaranteed?

Udo Schaaf: We have chosen a new 
approach. Until the end of last year, you 
could contact the management directly 
by e-mail - also anonymously. 
An external law firm is now available as 
the first point of contact for all 
complaints. We addressed the issue 
early on and established an appropriate 
compliance management system. 
Incoming complaints are treated in 
strict confidence.
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BECAUSE HEALTH 
IS PRICELESS

2020 was dominated by COVID-19, a pandemic 
that spread rapidly. So we also wanted to protect 
our employees. GEDIA procured sufficient masks 
for each employee in time, so that wearing a 
mouth and nose protection was possible at any 
time.

In addition to the generally applicable rules 
(keep your distance, ventilate, wear a mask, 
comply with hygiene measures), meetings were 
also moved into the virtual space, thus taking a 
further step toward digitization.

The topics „Working in a home office“ and
„Mobile, digital working“ have rapidly gained 
prominence due to the Corona pandemic. 
Flexible working offers not only opportunities, 

but also harbors dangers: Constant 
accessibility and lack of distance make it 
difficult to cope with stress at work. As a 
company, we have these problems in mind. The 
same applies in the area of home office for the 
questions of occupational health and safety and 
the appropriate setup of decentralized 
workplaces.

In Spain, for example, YouTube links were picked 
out and sent during the lockdown to do sports 
exercises together and keep fit. Social contact 
with colleagues was maintained through a 
WhatsApp group or video calls.
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The GEDIA Automotive Group 
develops and produces structural 
parts and assemblies for automotive 
lightweight body construction as well 
as chassis components.  Whether for 
passenger cars or trucks: We have 
precisely tailored technical answers 
for the future topics of e-mobility and 
hydrogen propulsion.

PRODUCTS  
AND INNOVATIONS

18
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Due to global targets such as the 
reduction of CO2 emissions and 
fuel economy, the topic 

„lightweight construction“ has 
become more and more important 
in the last years. GEDIA has already 
developed the lightweight potential 
in cold forming at an early stage. Here 
a new and trend-setting chapter was 
opened very early. By using high-
strength steels, component weights 
could be consistently reduced.

Today we process steel grades with 
tensile strengths of up to 1300 MPa. 
Hot forming has brought a further 
increase in strength. This
technology makes it possible to 
significantly reduce the weight of 
vehicle components while 
maximizing component strength.
In this area GEDIA has also developed 
an innovative process which allows 
the partial tempering of car body 
components: the TemperBox®. It 
represents an industrially safe 
alternative to partial press hardening 
processes.

110 years of experience in the production of pressed, 
stamped and drawn parts and increasingly whole 

systems - GEDIA looks back on an eventful and 
remarkable history.

THE FUTURE DRIVES  
„LIGHT“
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This technology enables us to 
combine high strength and high 
forming capacity in a single 
component with millimeter precision. 
In this way, components can be 
optimally designed to protect the 
occupants while keeping their weight 
as low as possible.
The increasing focus on aluminum is 
opening up additional opportunities 
in lightweight construction.
GEDIA also offers innovative 
solutions in the field of e-mobility 
through the development and 
production of enclosures for 
high-voltage storage systems. The 
high requirements for tightness and 
crash safety are essential goals.
 

RESEARCH
CREATES PROGRESS 
 
Our experienced experts use 
state-of-the-art CAD and FEM 
systems to develop solutions for the 
manufacture of complex body parts 
and chassis components. In addition 

to process-oriented component 
optimization, research projects and 
new developments are also realized. 
The support of internal departments 
and external customers is just as 
much a part of the service as the 
cost calculation of the entire process 
chain in the company. Adherence to 
deadlines, high quality standards as 
well as safety and cost awareness 
are ensured by early involvement in 
the development process.
 

TEMPERBOX®- HIGHLY 
INNOVATIVE AND 
RESOURCE-SAVING 
 
In the field of hot forming, GEDIA has 
developed the TemperBox®, an 
innovative process that enables 
partial press hardening of car body 
components. The TemperBox® 
represents an industrially safe 
alternative to processes available 
on the market. The patented process 
combines two novel techniques on 
an industrial scale. On the one hand, 
it consists of the highly innovative 
„TemperBox®“ hot stamping process 

which gives it its name. This allows 
starting materials for the production 
of body parts to be partially heated 
before hot stamping. On the other 
hand, we work with a highly energy-
efficient servo-hydraulic press for the 
hot forming of the partially tempered 
blanks. The combination of partial 
tempering with the use of a servo-
hydraulic press makes it possible to 
produce hot-formed complex body 
parts for automobiles which have 
different material properties 
(strength and stretch behavior) within 
the component and are also lighter 
than previously used components. 
Additional welding and gluing 
processes can be foregone because 
the component is produced from just 
one blank in a single forming process. 
Good for sustainability: This process 
significantly reduces the amount of 
material required for the same 
component strength. Scrap can be 
avoided on a large scale. The servo-
hydraulic press also ensures savings 
in energy consumption. The result: 
Compared with the current state of 
the art, the new manufacturing 
process can save up to 45% steel and 
20% of the process energy 
requirements per year. Taking into 
account the indirect savings in CO2 
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equivalents from the upstream chain 
of sheet production, the new process 
results in total CO2  reductions of up 
to 10,600 tons per year compared 
with the conventional process.
Direct CO2  savings from the 
manufacturing process account for 
307 metric tons of this per year.
 

SUSTAINABILITY AT THE 
FIRST TEMPERBOX® 
SERIES PLANT AT THE 
ATTENDORN SITE

With the commissioning of a new 
TemperBox® hotforming line, a 
technological milestone was set in 
Attendorn 2020. In addition to the 
technological and process 
optimization of hot forming by the 
TemperBox® plant, sustainable 
aspects also play a decisive role in 
the implementation of this series 
plant. For example, the waste heat 
from the blank furnaces and the 
TemperBox® generated in the 
process is used to heat the building 
and domestic hot water. The energy 
generated is not simply released, but 
fed into other processes in a targeted 
manner. An energy-efficient press is 
used, which only consumes electricity 
when it is in operation. Its idle 
consumption is very low, so that 
energy is also saved at this point. The 
GEDIA hot forming experts work 
continuously on the further 
development of the complete process 
to reduce energy losses. In the new 
plant, for example, the stencil 
technology was also optimized and 
the material used for the blanks and 
molds was reduced once again. The 
focus is not only on sustainability in 
heat generation, but also on 

conserving 
resources in 
process cooling. 
Instead of electrically 
operated cooling systems, air 
coolers were therefore installed on 
the hall roof: The cooling water of the 
TemperBox® system is cooled to out-
side temperature by the open air. The 
prototype will be followed in the fo-
reseeable future by further plants in 
Spain and at the new southern plant 
in the USA, where the 
experience gained in Attendorn will 
be directly incorporated.
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gyPLATFORM STRATEGY AND 
EDGE ROUNDING

GEDIA is currently developing an 
instrument panel carrier (as module 
carrier or as CrossCarBeam), which is 
to be used in several electric vehicles 
of different car manufacturers. In the 
course of development, this 
overarching platform idea was 
consistently implemented. The basic 
design of the instrument panel 
carrier will remain the same in the 
future and can be modified by the 
individual exchange of single 
components can be used identically in 
several vehicle models. For the design 
of the components GEDIA has 
developed rounded component edges.

During the production of the 
components, the edges are rounded 
by upstream tooling stages.   This 
protects both the installed cables 
and the assembly workers from cuts. 
This saves a high level of CO2 
emissions from coating and 
transport, and completely eliminates 

110 years of experience in the production of pressed, 
stamped and drawn parts and increasingly whole 

systems. GEDIA looks back on an eventful and 
remarkable history.

GEDIA  
TECHNOLOGY: 
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gywastewater from the cleaning 
process before coating and 
clarification sludge.

BATTERY HOUSING
WITH PERFECT 
PROTECTION AGAINST 
EDGE CORROSION

Edge corrosion of painted sheet 
metal occurs due to insufficient paint 
thickness at sheet metal edges on 
car body parts. The technical 
difficulty in processing sheet metal 
components is the susceptibility 
to corrosion at joints of welds and 
bolted connections. The problem also 
exists in other industrial areas where 
sheet metal is processed and expo-
sed to corrosion influences. GEDIA 
Germany and Poland have developed 
through a very successful 
cooperation an innovative 
technology to protect against edge 
corrosion: laser edge rounding. It is 
designed to prevent rusting in the 
sensitive areas and thus significantly 

slow down corrosion. The new 
process has been used in the 
production of battery housings for 
environmentally friendly E-vehicles 
tested. The results were positive and 
showed unprecedented corrosion 
resistance.

Currently, achieving the desired 
corrosion protection of edges is a 
major problem for the automotive 
industry. The known manufacturing 
technologies of punching or laser 
cutting lead to sharp edges in sheet 
metal components. As a result, there 
is no way to coat the edge areas with 
a uniform thickness of paint during 
cathodic dip painting (CDP). This is 
referred to as paint creep. Its 
consequence is a lower corrosion 
resistance (shorter lifetime) of the 
whole component due to a faster 
wear of the coating. The new GEDIA 
edge rounding process achieves the 
most uniform paint layer possible 
with the same anti-corrosion coating. 
This technology already includes 
development, joining and testing on 
the prototype laser cell, which is used 
for test production of the component 

with the expected shape and edge 
surface.

The aim of the project is to find 
parameters for the industrialization 
of the technology for the production 
of battery cases for e-vehicles, which 
should have a better resistance to 
mechanical damage and a very high 
degree of anti-corrosion. GEDIA takes 
a leading role in this development.
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TRANSPORT LOGISTICS

From 2018 to 2020, CO2 savings in 
the transport sector were further 
focused on and driven forward. 

As a result, we succeeded in 
achieving a saving of 300 metric tons. 
This was primarily achieved by 
consolidating individual freight 
shipments into consolidated 
shipments as well as demand-based 
milk runs. Furthermore, the use of 
intermodal transport (truck - rail) was 
driven forward and used in a targeted 
manner. While only GEDIA España 
was served by intermodel until 2019, 
GEDIA Hungary is now also supplied 
by rail on the main run. We were able 
to achieve significant growth rates in 
the combined model:
 

SUSTAINABILITY 
IN LOGISTICS 

THANKS TO NEW IDEAS
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GEDIA España from 25% intermodel 
in 2018/2019, is now at approx. 50% 
in 2020. GEDIA Hungary from 0% 
intermodel in 2019, is now at approx. 
45% in 2020. Likewise, the option of 
rail freight as an alternative to air 
freight was increasingly used in 
global trade with China. Here, we 
were able to increase the rate from 
5% in 2018 to approximately 50% in 
2020 (calculated on tonnage).

The CO2 savings were enormous: 
across the entire transport sector, we 
were able to 56,466 tons were saved.

INTRALOGISTICS

By using intelligent fleet management 
systems and constantly monitoring 
and adapting storage and supply 
systems, we have made great strides 
in efficiency and sustainability in this 
sector. Access to a comprehensive fleet 
of vehicles, for example, ensures this. 
Access to a comprehensive fleet of 
vehicles, for example, ensures that the 
use of such technological possibilities 
allows the performance of a truck to 
be selected according to the task. In 
the empties warehouse, for example, 

Number of 
transports Loadings CO2-savings 

in kg/load
CO2-saving 
complete

GEDIA
España

105 11 1380 15180

GEDIA
Poland

248 44 644 28336

GEDIA
Hungary

82 10 920 9200

Various - 75 50 3750
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a 2-ton forklift will be used in future 
instead of a 5-ton forklift. In addition, 
all newly acquired industrial trucks for 

GEDIA Plant 2 were ordered with 
the latest Li-Ion technology.

On the 
one hand, 

this application 
gives us the 

advantage of a very 
energy-saving drive 

technology and, on the other hand, 
a very safe and ergonomic handling 
for the operator of the equipment 
(e.g. the elimination of constant bat-
tery changes, refilling of distilled 

water or handling of parts 
contaminated with acid on the forklift 
battery).

NETWORKED TRANSPORT 
SOLUTIONS

Our logistics are well thought out and 
managed with foresight. All planning 
is controlled centrally. As a result, we 
maintain an optimal overview, can 
make the best possible use of the 
available freight space and precisely 
coordinate the number of transports. 
Free capacities are offered to other 
companies for supplementary 
loading or transports are bundled 
and combined for better and more 
environmentally friendly loading, if 
time permits.
At the heart of our sophisticated 
logistics is our own intranet app, 
which reports pending shipments 
directly to transport logistics.
Our intelligent logistics 
significantly reduce CO2 emissions. In 
2018, for example, these were 

reduced by around 100 tons. GEDIA 
uses intermodal transport solutions 
and efficiently links truck and rail 
transports in the intercompany 
business, for example. 

EMISSION-FREE FORKLIFT 
FLEET 

E-mobility plays a role especially in 
questions of emission avoidance. 
GEDIA has therefore been relying on 
the performance of modern electric 
mobility in the forklift fleet for a long 
time. All industrial trucks in the 
inventory, including the low-lift trucks, 
have already been converted to 
electric drive for years. Energy-
efficient lithium-ion batteries are also 
used in large parts of the fleet. 
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How we produce is above all a 
question of entrepreneurial attitude. 
We produce in harmony with our 
environment.
Conservation of resources, 
fair behavior towards our business 
partners and effective recycling at all 
our sites determine our actions.

ENVIRONMENT
AND QUALITY

27
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Reduction of CO2 emissions 
by 14,5 %

Through a company-wide reporting 
system as part of the environmental 
management, GEDIA regularly 
collects and monitors environmental 
key figures such as energy 
consumption and emission values. 
In fiscal year 2020, the GEDIA Group 
was able to reduce total direct and 
indirect CO2 emissions by 7,000 tons 
to now 40,500 tons, a decrease of 
14.5% compared to 2019. Reducing 
direct and indirect CO2 emissions is 
essential when it comes to 
counteracting climate change. 
For GEDIA, it is important to minimize 
these emissions.

AWARENESS
OF WHAT
WE DO
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Within the framework of 
environmental management and a 
company-wide reporting system, 
GEDIA therefore regularly collects 
and monitors key environmental 
figures such as energy consumption 
and emission values.

CO2 emissions are divided into 
direct emissions, i.e. those caused by 
the company‘s activities per se, and 
indirect emissions, i.e. those caused 
in connection with purchased goods 
and services. Indirect emissions, 
which account for the largest share 
at over 95% and result mainly from 
electricity consumption, developed 
encouragingly in 2020 and made a 
significant contribution to reducing 
overall emissions. Adjusted for sales, 
this corresponds to a reduction of 
4 % compared with the previous 
year‘s figure. Per million euros of 
sales, the GEDIA Group reduced CO2 
emissions by 4.8 % compared to the 
previous year‘s value.

ENERGY CONSUMPTION
 
An essential task of our 
environmental management system 
is the minimization of energy 
consumption in the entire GEDIA 
Group. Goals are both the 
economical use of finite resources 
and the avoidance of climate-
damaging emissions. By different 
measures, as for example the 
investment in energy-efficient plants 
and consequent process 
optimizations, GEDIA sustainably 
reduces the consumption. In addition, 
the lower capacity utilization rates in 
2020 caused by the global 

Corona pandemic resulted in all 
plants, that absolute energy 
consumption was reduced by 14.3%. 
If this special circumstance is taken 
into account, however, a reduction of 
4.3 % was still achieved. As a 
manufacturing company GEDIA is 
dependent on a constant supply 
of energy - and due to the further 
growth of the group also with 
constantly increasing demand. For 
reasons of environmental protection, 
some plants of the GEDIA group have 
been and are switching to energy 
from regenerative sources. Partly the 
energy demand is already now 100% 
covered by green electricity. 
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2019 2020

Total direct and indirect CO2 emissions in t 47.400 40.481

CO2 emissions
per € 1 million sales in t

68 65

Total direct
CO2 emissions (gas) in t

2.275 2.095

Of which total direct CO2 emissions of the 
vehicle fleet in t (Germany only)

4.369 3.472

Total indirect
CO2 emissions (electricity) in t

45.125 38.386

GEDIA supports the avoidance and use of materials and raw materials, whose production or extraction
is not environmentally and socially compatible, or is carried out in violation of human rights.



30

The proportion of hybrid and electric 
vehicles in the Company fleet 

continued to increase in 2020.
 GEDIA supports the 

avoidance and use 
of materials and 

raw materials, 
whose 

production or 
extraction is not 

environmentally and 
socially compatible, or is 

carried out in violation of human 
rights.

WATER AND WASTE WATER
 
Water is a natural and vital resource 
for society and industry. This must be 
protected and used as 
efficiently as possible in the 
manufacture of our products. 
In accordance with the strict 
requirements of ISO 14001 
certification, GEDIA continuously 
monitors company-wide water 
consumption. If necessary, individual 
measures are taken at a site to 

small quantities for the manufacture 
of our products in raw materials and 
components.
GEDIA is committed to act in 
accordance with Wall Street Reform 
and Consumer Protection Art-H.R. 
4173 and to source only semi-
finished products containing 
these raw materials from conflict-
free areas through responsible 
purchasing practices. 
GEDIA Automotive Group requests its 
relevant suppliers to do so, to 
indicate the origin of their minerals 
used.

Our general terms and conditions of 
purchase explicitly require 
information on the origin of minerals. 
In addition, all suppliers must ensure 
compliance with the GEDIA 
Statement of Principles on Respect 
for Human Rights, as well as the 
GEDIA Code of Conduct.

optimize water consumption and 
wastewater generation.

The legal regulations regarding the 
handling of wastewater apply to each 
site. In 2020, the water consumption 
of the GEDIA Group amounted to 
40,976 m3 (41,365 m3 in the previous 
year). Thus, the consumption volume 
was reduced by less than 1%. The 
small reduction is mainly due to the 
expansion of capacities in the area 
of hot stamping with TemperBox® 
technology. It is a consequence of our 
controlled growth. 
GEDIA is committed to provide access 
to fresh water for every employee 
worldwide.

CONFLICT MINERALS
 
GEDIA supports the avoidance of 
materials and raw materials whose 
production or extraction is not 
environmentally and socially 
compatible or violates human rights. 
We pay special attention to 
tantalum, tungsten, gold and tin. 
These minerals are required in very E
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REFORESTATION OF THE 
MEXICAN FORESTS

As an automotive manufacturer, we 
face and must face environmental 
issues sensitively. People have a high 
responsibility towards the 
environment and for its sustainable 
protection. Where the environment is 
destroyed, we are called upon to
rebuild it. By participating in the 
MAMB initiative (Moving Academy 
of Medicine and Biomedicine), for 
example, GeNI de México is providing 
exemplary support for the 
reforestation of Mexican forests. In 
addition, under this initiative, plans 
are being developed for the continued 
conservation of the forests in order to 
maximize the environmental, social 
and economic benefits for the natural 
project.

 

deal of time.
The responsible persons now 
control the exchange of documents 
from the PC. When an employee reads 
a document, this is documented in 
the system by a read confirmation. 
In the future, the standard operating 
procedures will also be displayed as a 
video. This will make the procedures 
easier to understand and improve the 
training process.
After Germany, the Zero Paper project 
is currently also being implemented 
at the plant in Spain. 

„ZERO PAPER IN  
PRODUCTION“

Less paper in documentation
 
You only get better by questioning the 
everyday. This also applies to 
sustainable processes at our 
company. At our production facilities, 
many documents have been stored 
in paper form up to now. Every time a 
change was required, these had to be 
printed out again and then 
replaced. Some documents even have 
to be printed out again for each order. 
With a round of 60 facilites at the 
Attendorn site, quite a lot of paper 
has to be printed.
It‘s time for a rethink: 
By implementing the project „Zero 
Paper in Production“, the required 
documents can in future be called up 
in digital form via an existing screen 
at all plants. This will save resources, 
as significantly less paper will be 
needed. How much paper can 
ultimately be saved will become clear 
in practice. However, Zero Paper not 
only saves paper, but also a great E
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f. l. B. Müller (Project Manager GEDIA), S. Gante (Group 
Director Machine Management GEDIA), L. Johannes (Dual 
Student GEDIA), T. Eismann (Sales, Efficient Energy)
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The colleagues from Attendorn are 
helping in the start-up phase of the 
development.

WIN-WIN-SITUATION – 
SUSTAINABLE COOLING 
SOLUTION OF THE LASER 
SYSTEMS ASKAY II

In the course of the Askay II plant 
construction in Attendorn, 
a sustainable cooling solution for the 
laser systems was installed, 
consisting of a nitrogen tank, an 
aluminum evaporator, an EcoVap 
evaporator, and eChiller chillers from 
Efficient Energy, as well as a V-free 
cooling system. The nitrogen tank 
stores liquid nitrogen, which is 
necessary for the operation of the 
laser systems. Before it can be added 
to the laser systems, it is 
converted to a gaseous state. This 
process takes place through a heat 
exchange with the ambient 
temperature in the aluminum 
evaporator: The gas is fed through 

the Eco-Vap evaporator via a control 
system.

In this process, the counterflow of 
nitrogen cools down the refluxing 
water from the laser systems even 
before it is fed into the eChiller. The 
cooling energy, which would 
otherwise be released into the 
environment, is put to good use here. 
The cold nitrogen is heated by the 
approx. 25 °C warm water and the 
water is precooled by the cold 
nitrogen.

A clear win-win situation. As a result, 
this process leads to a saving of 9 
kilowatts. This corresponds to the 
complete energy consumption that 
occurs during the cooling of a laser 
system. The energy expenditure is 
completely self-compensating. 
Energy already available is converted 
and used. Subsequently, at outside 
air temperatures of up to 18°C, the 
water is cooled to 20°C by drawing 
in the cooler outside air in the V-type 
free cooler.

This generates 
cold energy from 
heated water, which 
serves as a cooling agent. 
The water, which has been 
heated to 20°C, is then returned to 
the laser systems.

Since the eChiller uses the coolant 
water, the otherwise necessary 
chemical coolants can be completely 
omitted. Through this energy-
efficient overall solution GEDIA saves 
important resources and makes a 
further contribution to environmental 
protection.
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As an internationally operating 
company, we not only take
responsibility for our employees and 
our environment, but also for society 
as a whole. This has already a long 
tradition,at GEDIA and is firmly 
anchored in the corporate culture.

SOCIAL
COMMITMENT

33
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In a globally interconnected world, a 
national epidemic turned into a
global pandemic. This unusually 

rapid spread, the uncertain course 
of the disease and the high mortality 
rate have shaped healthcare at all 
GEDIA sites over the past year.

„One of the essential prerequisites 
for the restart of the automotive 
industry and the restoration of 
economic activity is the protection of 
our employees“, Helmut Hinkel 
explains the current situation. 
With a variety of measures GEDIA 
pursues the goal to sustainably break 
the chain of infection. Until the 
complete vaccination on the 
continents the following applies to 
keep the progression curve of new 
infections flat. Whether in Mexico, 
Germany or China, action guidelines 
have been drawn up at all sites and 
dedicated work teams have been set 
up.
 

At the end of 2019, no one could have 
guessed which consequences of a virus in 

China‘s Wuhan province would have.

COVID-19: 
A PANDEMIC STOPS THE 

WORLD 
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Education and preventive protection 
measures were to begin immediately 
in all plants and at all locations.  
E-learning training and 
communication campaigns, as well 
as digital forums and WhatsApp 
groups, were carried out or set up at 
short notice. There is weekly co-
ordination on the course of the 
pandemic and the adoption of 
measures.

Workplace distances were redefined 
at all locations and protective 
equipment was provided. Working 
hours were equalized so that the 
respective shifts could work 
separately and autonomously. 
In addition, new „open space“ break 
areas were established. These 
include disinfection protection and 
an increase in workplace cleaning 
activities, the wearing of 
protective masks, as well as solutions 
for childcare and the expansion of 
home office work. Human resources 
staff conduct rapid tests on site, 
and the open-plan offices have been 
equipped with CO2 measuring 
devices. 

In addition the access of 
employees from external 
companies and any 
business trips were 
reduced to a minimum. 
Of course, GEDIA was 
not spared from the 
pandemic in 2020, but the 
number of cases was kept low and 
infection in the workplace was 
successfully prevented.

We would like to particularly 
emphasize the commitment of our 
colleagues in Mexico (GeNI), where 
the Corona pandemic led to a high 
number of deaths. Over 80,000 
people succumbed to the COVID-19 
virus there last year. As a result, each 
employee was sent his or her own 
protection package to ensure the 
best possible protection.
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„We are aware of our social 
responsibility for sustainable 
corporate development in compliance 
with legal and ethical requirements“ 
(Corporate Guiding Principle No. 4). 
Both the shareholders and the entire 
workforce attach great importance to 
this responsibility. 
GEDIA therefore supports non-
profit projects and charitable causes 
worldwide.
 

We have selected a few examples of 
projects:

HELPING IS 
PART OF OUR 

CULTURE 
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During the corona period it is important 
to help those who have been hit 
particularly hard during the pandemic.

Therefore, in 2020 we decided to donate 
to the Josefshaus in Olpe and the food 
bank in Attendorn and Olpe.

In addition to other donations for Daisies 
NRW and especially for the Robert Koch 
Institute, regional projects were 
particularly close to our hearts.

During the presentation of the 
donation check, we were able 
to get a very good impression of 

the facility on site at the Josefshaus. 
The curative education home belongs 
to the non-profit society of the 
Franciscan Sisters of Olpe and takes 
care of children and adolescents 
who cannot stay in their families in 
the short or long term, giving them a 
secure hold. They are taken up in the 
residential community and are 
supported and accompanied on their 
further way like in a family. 
The children live together with their 
educators in residential groups and 
are sometimes also supported by 
pedagogues and psychologists. 
Mr. Geuecke, managing director of the 
Josefshaus, was very happy about 
our donation and reported that it will 
be used for the purchase of new 
materials for monopodic promotion 
and for movement activities for 
disabled children and adolescents.
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JOSEFSHAUS 
OLPE
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In addition, our works council 
spontaneously went out to support 
the food bank in Attendorn and Olpe 

with 1,000 disposable masks each 
from our stock. In this way, we want 
to support the work of the volunteers 
and protect them and the visitors in 
equal measure. The volunteers of the 
food bank were very happy about the 
masks. 

Oh yes, we do not want to leave this 
unmentioned: 42 GEDIAners did also
something good within four hours,

by participating in our on-site blood 
drive. This was a little different than 
usual in Corona conditions, so the 
willingness to donate must be 
highlighted. By the way, GEDIA Spain 
and GeNI Mexico also organize a 
blood donation event. Thanks to all 
the collaborators for their special 
effort! These appointments are 
organized by the Red Cross and the 
Blood and Tissue Bank (Banc de Sang 
i Teixits) of Catalonia.

Year
Number 
GEDIAner

Individual amount of 
blood in liters

Total amount of blood 
in liters

2013 48 0,5 24,00

2014 47 0,5 23,50

2015 50 0,5 25,00

2016 49 0,5 24,50

2017 50 0,5 25,00

2018 55 0,5 27,50

2019 51 0,5 25,50

2020 42 0,5 21,00

THE FOOD BANK
IN ATTENDORN AND OLPE
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Despite the severity of the Corona 
crisis in Mexico, our colleagues 
in the local plant was 

particularly committed to the 
pandemic year 2020. The focus was 
particularly on education, and 
cooperation with the Universidad 
Tecnolo‘gica de Huejotzingo was 
expanded. Its students can now take 
part in a dual program with GeNI to 
train in the field of maintenance and 
machine upgrading in parallel with 
their studies. GeNI is thus closing an 
important gap in the practical 
training of students, since no 
university teaches this specialized 
technical area.

STRONG 
COMMITMENT 
TO EDUCATION 
AT GENI

Our Mexican company GeNI is also actively 
involved in social projects. Especially the 
children in the Mexican Orphanages are close 

to her heart, because they lack many things. They are 
therefore supported with a healthy diet, clothing and 
hygiene products. Money is donated for this purpose, 
but donations in kind such as shoes, toys and food 
are also requested from employees and supporters.
The campaign enjoys great support among 
employees in the company.
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HEART 

FOR 
ORPHANS
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GEDIA GEBRÜDER DINGERKUS GMBH
Dipl.-Wirtsch.-Ing. Helmut Hinkel,  
Dipl.-Kfm. Markus Schaumburg
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Fax: +49 - 27 22 - 691 - 599

Register Court: Siegen Local Court, No. HR B 6890 
Sales Tax Identification Number: DE 811 140 336 
Chamber: IHK Siegen

www.gedia.com 


	Mitarbeiter ICON: 
	Lieferanten ICON: 
	Kunden ICON: 
	Gesellschafter ICON: 
	Gesellschafter TEXT: 
	Gesellschafter CLOSE: 
	Kunden TEXT: 
	Kunden CLOSE : 
	Lieferanten TEXT: 
	Lieferanten CLOSE: 
	Mitarbeiter TEXT: 
	Mitarbeiter CLOSE: 
	Politik ICON: 
	Medien ICON: 
	Verbände ICON: 
	Wissen ICON: 
	Gesellschaft ICON: 
	Gesellschaft TEXT: 
	Gesellschaft CLOSE: 
	Verbände TEXT: 
	Verbände CLOSE: 
	Politik TEXT: 
	Politik CLOSE: 
	Wissen TEXT: 
	Wissen CLOSE: 
	Medien TEXT: 
	Medien CLOSE: 


